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PROJECT OVERVIEW

Chipping & District Memorial Hall was the first in a series of 10 Community Resource Centres, developed across the North and East of Lancashire as part of the Enterprising Rural Communities Programme. This seven-year programme of activity, managed by The East Lancashire Partnership, aimed to provide local residents with access to a wide range of services and activities often not available in rural areas. But how did this building come to be here?
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In the autumn of 1995 Chipping & District Memorial Hall appeared to be locked into a spiral of decline. The hall was in a very poor state of repair, there was only around £1 000 in the bank, bookings were falling off and because it was seen as such a hopeless case it was becoming increasingly difficult for the Management Committee to attract new members.  With these facts in mind the committee organised a survey of every household in the village to discover what level of support there would be for a scheme to improve or replace the hall. When the survey showed that there was a significant level of support within the community for this Idea the committee appointed a new sub-committee comprising of representatives from all the halls user groups and any other interested individuals to take this project forward.

The sub-committee held its first meetings in the spring of 1996. By autumn each user group had identified which features they most wanted to see in the hall, a surveyor had been commissioned to carry out a full structural survey on the building and Community Futures 

 (Then known as The Community Council of Lancashire or CCL) had been approached for advice on the possibility of obtaining grant aid.
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In January 1997 a public meeting was held to inform the whole community of the committees progress. At this meeting it was decided that in line with the recommendations of the surveyor a new hall would be built on a site adjacent to the existing hall, which the Parish Council would donate.

In April acting on advice from CCL a small grant was applied for to pay for the preparation of a feasibility study by an independent consultant. By autumn planning permission had been applied for, a consultant had been appointed to carry out the feasibility study and a local architect had been approached to prepare an outline design for the new hall. At this stage the group began to meet on a regular basis for meetings with their professional advisors and to begin drafting their grant applications.

In January 1998 The Committee began applying for grant aid from a variety of suitable sources that had been identified by CCL, with the largest application (for £70 000) being made to 21ST Century Halls. By the summer the committee had applied for planning permission, accepted an offer of help from a local solicitor and applied for a grant of £120 000 from the European Regional Development Fund.
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Having received a positive response from a number of potential funders the committee put the contract for the building of the village hall out to tender in September 1998. In December a local building firm were awarded the contract to build the new hall and a Public Meeting was held to Inform local residents of the projects development.

By February 1999 The hall had been included in the Enterprising Rural Communities Programme and enough funding had been secured to begin building the hall. Arrangements were made to sell the old hall as it was now surplus to requirements and a further wave of grant applications were submitted to provide funding to equip and furnish the building. The new hall was opened to the public in November 1999, providing the whole Community with access to a wide variety of Social, Recreational and Educational opportunities. 
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So successful has the hall been that the management Committee have already undertaken a further £150,000 development of the building, to expand the range of benefits provided to local people. The decision to undertake this work was taken in response to the results of a village appraisal, funded through the Countryside Agency's Vital Villages scheme, which showed that local people felt there was a severe lack of health and recreational facilities available within the village. The new development has involved the conversion of the loft space into additional meeting rooms and the upgrading of the Hall's existing IT equipment to provide one of twenty-two new UK online centres being developed by the East Lancashire Learning Partnership.
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The additional new meeting space created has allowed not only an increased range of youth activities to be delivered but also the accommodation of a new gym facility. The Gym has been equipped in partnership with Ribble Valley Borough Council to enable it to be used as a venue for their Exercise on Prescription Scheme. Under this scheme local doctors are able to prescribe use of the gym at a reduced rate to any patients whose health they feel would benefit from the exercise.

The Village Hall Committee believe that the diverse and wide ranging benefits provided by this building have shown the tremendous potential of community buildings to act as a very real catalyst for social and economic change and are confident that the facilities which they provide will continue to deliver significant benefits to local residents of all ages and backgrounds, for many years to come. 
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CHIPPING AND DISTRICT MEMORIAL HALL

Registered Charity Number 521070

SCHEDULE OF COSTS FOR THE NEW VILLAGE HALL

CONSTRUCTION COSTS

Contractors Fees
463 768

Professional Fees
  26 878

Permissions etc
    5 022

Admin Costs
       656

Total construction costs
 496 324

FURNISHING COSTS

Computer Equipment
38 307

Sports/Gym Equipment
  20 006

Fixtures & Fittings
  27 619
Total Furnishing cost
 85 932


TOTAL PROJECT COSTS   
582 256

N.b.
These figures exclude the value of the site, which was donated to the Village Hall by the Parish Council.

CHIPPING AND DISTRICT MEMORIAL HALL

Registered Charity Number 521070

SUMMARY OF FUNDING FOR THE NEW VILLAGE HALL

European Funding (ERDF)
120 000

North West Development Agency (SRB)
89 474
21st Century Halls for England (Lottery)
70 000

Ribble Valley Borough Council
36 687

East Lancs Learning Partnership (NOF/CMF)
34 658
Brabins Trust
30 000

Countryside Agency (Vital Villages)
25 000
Rural Development Commission
15 000

Local Companies (Donation of Equipment)
 10 500

Awards for All
  7 054
Lloyds TSB Foundation
5 350
W.O. Street
5 000
Chipping Parish Council
2 965
Harold &Alice Bridge Trust
1 000
Duchy of Lancaster
     .500


TOTAL GRANTS OBTAINED
453 189

Sale of old Hall
50 000
Special Fund Raising Events
44 352
Village Halls Own Funds
34 715

TOTAL COMMUNITY INPUT
129 067

TOTAL PROJECT COST 
582 256

ECONOMIC IMPACT OF THE NEW HALL
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In the last year of its use the old village hall was hired by 9 regular user groups on a total of 215 occasions, a further 22 bookings by occasional users brought total bookings to 337.

This generated an income of £3,108 which when added to £I,682 raised through fund raising activities gave a turnover of £4,790 and a profit of £813 after expenses.

In its first year of use (from Nov 1999 – Nov 2000) the new hall was hired by 15 regular user groups on a total of 793 occasions, a further 106 bookings by occasional users brought the total to 903.  An increase of  270%.
This provided an income of £13,107 which when added to income from fund raising events generated a turnover of £15,157 and a profit of £ 4,077 after expenses.

These figures exclude the additional income which has been generated by the halls new trading arm, (CVH Entertainments Ltd), which was set up to manage the bar. This company covenanted an additional £9,000 of profit to the hall at the end of its first year of operation, paying over £3,000 in wages to local staff in the process. 

Employment Opportunities Created
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The Hall now directly provides employment for a number of local residents including a:

Hall Manager
(14 hours per week)

Cleaner
(9 hours per week)

Fitness instructor
(5 hours per week)

Yoga instructor
(2 hours per week)

Indirect employment opportunities are also provided through the additional economic activity generated in the area by the presence of the hall. These benefits although difficult to quantify include the creation of casual employment for bar staff through the operation of CVH and the creation of employment by users of the hall for example; Computer tutors, a Line Dancing Instructor,  Pilates Instructor, Entertainers and Caterers. Additional economic benefits are also generated within the area through the increased trade generated for local Pubs, Hotels, B&Bs and Taxi operators when social events or conferences are hosted in the hall.
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The presence of the hall has provided not only direct additional employment, but also opportunities for local residents to enhance their employment potential through the acquisition of new skills. This is best demonstrated through the example of the first fitness instructor employed in the new hall who has now ceased working in the hall having used the experience gained as a basis on which to build up the qualifications and experience necessary to become a Self Employed Personal Trainer / Pilates Instructor. In two other cases local residents who have attended computer classes within the hall have now gone on to be employed as computer tutors themselves, in one of these cases this was achieved without this person having any previous teaching experience.
Summary of Current Activity

Economic and social activity is continuing to grow to such an extent, that in the financial year to March 2003 the hall and CVH Entertainments, the hall’s trading arm, have between them paid local people a total of around £18 000 in salaries whilst still operating at a surplus, as shown below.

· Hall income (excluding Capital Grants) April 1st 2002 to March 31st 2003          
£35 830 

· Donated profit from bar company (CVH Entertainments LTD)
£10 820
· Expenses excluding capital costs       
£37 068
Therefore surplus (Excluding Capital Grants & Purchases) =
£  9 582
It should also be noted that with occasional hirings remaining relatively constant (107 in the year), this growth in income has been achieved purely through increased usage by both new and existing regular user groups, (a total of 20 local groups generating 914 hirings during the period), giving a total usage including 600 gym sessions of 1 621 hirings. A situation which has allowed hire fees to remain largely unchanged since the new hall was opened, with the only changes made during this time being to increase the level of discount available to local community groups.
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	Weekly Group Meetings and Activities Supported

	2 Exercise on prescription sessions
	Brownie Pack
	12 Gym Session

	Youth Group 
	Mother and Toddler Playgroup
	5 Computer Classes

	Indoor Bowling (winter months)
	Yoga
	2 Keep fit classes

	Women’s Institute (Monthly)
	Line Dancing
	Pre-school

	Cub Pack 
	Scout Pack
	Badminton club

	Fridays and Saturdays Available for hire for private parties or public events.


	Summary of Hall Impact

	Year to
	1999 (old hall)
	2000 (new hall)
	2003 (new hall)
	%age total increase

	Indicator
	
	
	
	

	Occasional events
	22
	106
	107
	486%

	User Groups
	9
	15
	20
	222%

	Total sessions
	337
	903
	1 621
	481%

	Turnover (ex grant)
	4 790
	24 157
	46 650
	973%

	Surplus for year
	813
	13 077
	9 582
	1178%



The New Hall In Chipping Has Been Supported By
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For more information about the facilities available in the hall contact


 The Village Hall Manager





Tel/Fax 01995 61033





E-Mail gkatebailey@hotmail.com





Or visit our Website @





www.chippingvillage.co.uk
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